VILLAGE OF SCHOOLCRAFT
COUNCIL PROCEEDINGS
December 6, 2021

The Regular Meeting of the Village Council held at 442 N. Grand Street was called to order by President
Gunnett at 7:00 p.m.

The Prayer and Pledge of Allegiance were led by President Gunnett.

ROLL CALL:

Present: President Gunnett, Trustees Mastenbrook, Rochholz, Carlin, and Stodola.
Absent: Trustees Bergland and Barnes.

Also Present: Village Manager Cheri Lutz, Village Clerk Theresa O'Leary, Finance

Director/Assistant Manager Tammi Youngs, Chief Scott Boling, DPW Water
Supervisor Adam Wood, Joe Beck, Kim Parker, Jill Strake, Jan McNally, Jen
Gottschalk, Jill Hunt, Randy Blankenship, Ron Gammill, Jason Walther, Wade
Rutkoskie, Doug McMillan, Rob Peterson and Toni Rafferty (8:32 p.m.).

APPROVAL OF AGENDA:
Motion by Rochholz, seconded by Stodola, to approve the agenda as presented. All aye.

APPROVAL OF CONSENT AGENDA.:
Motion by Mastenbrook, seconded by Carlin to approve the consent agenda as presented. All aye.

CITIZEN’S ON NON-AGENDA ITEMS:
None.

PUBLIC HEARINGS:
None.

UNFINISHED BUSINESS:
None.

NEW BUSINESS:
a) Ms. Jennifer Gottschalk, School Board President, appeared before the Council to ask if the school can
use a fire hydrant, for water usage, during the construction of the new elementary school.

DPW Water Supervisor Adam Wood made the following statements:
e He stated using a fire hydrant would give the Water Department no control over the amount of
water being used.
¢ He stated the domestic water meter is hooked up and ready to use.

Ms. Jennifer Gottschalk made the following statement:
e She stated using the fire hydrant to get water would be easier for the mason workers.

It was the consensus of the Council to discuss this with the engineers at the December 20, 2021
Council Meeting.

b) Ms. Jill Strake, representing the Eagle’s Nest, appeared before the Council to ask for financial support
to help cover utility costs at the Eagle’s Nest for the year 2022.
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d)

e)

f)

9)

Motion by Rochholz, seconded by Stodola to contribute $2,040 to help cover utility costs for the Eagles
Nest, for the year 2022. All aye.

The schedule of Council Meetings for 2022 was presented to the Council.

Motion by Mastenbrook, seconded by Stodola to approve the Council Meeting Schedule as presented..
All aye.

The memorandum from Village Manager Cheri Lutz, regarding the draft budget from South Kalamazoo
County Fire Authority was discussed.

Trustee Mastenbrook made the following statements:

e She stated she would like to table the discussion regarding the draft budget from South
Kalamazoo County Fire Authority until the December 20, 2021 Council Meeting and invite a
representative to attend.

¢ She asked Council members to submit any questions for the SKCFA representative to Village
Manager Lutz prior to the December 20, 2021 Council Meeting, These questions will be asked
at the meeting.

Motion by Mastenbrook, seconded by Rochholz to table the discussion regarding the South Kalamazoo
County Fire Authority draft budget until the December 20, 2021 Council meeting.

The memorandum from Village Manager Cheri Lutz regarding Council Compensation for Village
Council President and Trustees was discussed.

Motion by Stodola, seconded by Rochholz to approve the compensation for the Village Council as
presented. All aye.

The Memorandum from President Keith Gunnett regarding the Employee Appreciation Stipend was
discussed.

Motion by Mastenbrook, seconded by Stodola to approve the Employee Appreciation Stipend as
presented. All aye.

The memorandum from Finance Director Tammi Youngs regarding Resolution 2021-14. A Resolution
Revoking the Industrial Facilities Tax Exemption Certificate 2013-449 for Craft Precision was
discussed.

Motion by Stodola, seconded by Carlin to adopt Resolution 2021-14 as presented. All aye.

UNFINISHED BUSINESS:

None.

TABULATION OF BIDS:

None.

COMMUNICATIONS:

None.
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STATEMENTS FROM CITIZENS AND MUNICIPAL OFFICIALS:

Village Manager Cheri Lutz made the following statements:

e She stated the Planning Commission meeting scheduled for December 13, 2021 has been
cancelled.

e She stated she sent a thank you note to Chemlink for their generous donation toward the Matching
Gift Card program.

e She stated she talked to Don Webb from Chemlink regarding the land behind their recently bought
building, located at 452 E. Lyon Street, about a possible well test site. He stated they are clearing
the land for their own use.

e She stated she has received a lot of information regarding merging the Planning Commission and
DDA. She will inform the Council of her findings at a later date.

e She stated the dangerous building at 425 Hayward has been foreclosed. Demolition will take place
in approximately two months.

Chief Scott Boling made the following statements:
e He stated the new SPD cruiser is almost done
e He stated he is working on developing parking citations.

MANAGERS REVIEW:
Motion by Rochholz seconded by Stodola to convene into Closed Session for the Manager’s annual
review at 8:05 p.m. All aye.

Motion by Mastenbrook, seconded by Carlin to reconvene into Regular Session at 8:26. All aye.

Motion by Gunnett, seconded by Rochholz to approve the minutes of the Closed Session. All aye.

OTHER BUSINESS:
None.

ADJOURNMENT
The meeting was adjourned at 8:45 p.m.

Keith F. Gunnett, President Theresa O’Leary, Village Clerk



