VILLAGE OF SCHOOLCRAFT
COUNCIL PROCEEDINGS
February 17, 2020

The Regular Meeting of the Village Council held at 442 N. Grand Street was called to order by President
Gunnett at 7:00 p.m.

The Prayer and Pledge of Allegiance were led by President Gunnett.

ROLL CALL:

Present: President Gunnett, Trustees Rochholz, Mastenbrook, Spears, Barnes, Stodola, and
Carlin.

Absent: None.

Also Present: Village Manager Cheri Lutz, Clerk Theresa O'Leary, Finance Director/Assistant

Manager Tammi Youngs, Officer in Charge Sergeant Jamie Edwards, Kirk
Bergland, John Gisler, Deb Droppers, Joe Beck, Deb Christiansen, Ron and Martha
Gammill, John Stears, Mollie Hartlieb, Jaclynn Brohl and Max Hutchison.

APPROVAL OF AGENDA:

Motion by Rochholz, seconded by Barnes, to approve the agenda with one change. The presentation for
Kalamazoo Experimental Learning Center will be given by Deb Droppers instead of Biranna McManus. All
aye.

APPROVAL OF CONSENT AGENDA:
Motion by Stodola, seconded by Spears to approve the Consent Agenda as presented. All aye.

CITIZEN’S ON NON-AGENDA ITEMS:
Deb Christiansen had the following comments:
e She stated the Schoolcraft Art Hop will be May 1, 5 p.m. to 9 p.m.
e She stated the Dome north of the Village will host a variety of activities during the Art Hop.

John Stears had the following comments:
e He stated he believes South County Sewer and Water Authority will intentionally hold
meetings without a quorum so minutes do not need to be taken.
e He stated SCSWA is not responding to his FOIA requests.
e He commended the Village Council for allowing people to speak at the meetings.

John Gisler Kalamazoo County Commissioner provided an update on Kalamazoo County activities.
He also stated he will run for re-election.

PUBLIC HEARINGS:
Motion by Rochholz, seconded by Stodola, to open the Public Hearing at 7:19 p.m. for the purpose of
hearing public comments regarding the adoption of the 2020/21 Budget.

Village Manager Cheri Lutz reviewed the financials for the budget concluding that the Village has a
balanced budget.

President Gunnett agreed that creating the budget is getting more difficult every year.

Motion by Mastenbrook, seconded by Stodola to close the Public Hearing at 7:37 p.m.
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Motion by Rochholz, seconded by Stodola, to adopt Resolution 2020-02. A Resolution to Adopt the
Budget for Fiscal Year 2021, beginning March 1, 2020. All aye

UNFINISHED BUSINESS:
None.

NEW BUSINESS:

(a) President Gunnett discussed the postcard being sent to all water users to announce the Public Hearing
regarding sanitary sewer. He wants there to be a check box on the card so water users can check
either “Yes | want sewer” or “No | don’t want sewer”.

e He stated this would be beneficial to those who are unable to attend public meetings.
e He stated this would assist the Council in understanding what the residents are thinking.

Stodola had the following comments:
e He questioned if a checkbox were on the postcard, would it look like a ballot?
e He questioned whether both owners and renters should get a postcard.
e He stated people may be able to make photocopies of the postcard.

Spears had the following statements:
e He stated he would like to see the card so the wording can be reviewed before it is sent out.

Mastenbrook had the following statement:
e She stated that the postcards are going to the water users, which in some cases are not the
property owners.
e She stated some property owners live outside the Village limits, or in other states.

Ron Gammill had the following statements:
¢ He stated once the card with a checkbox on it comes back to the Village, the person is no longer
anonymous.
o He asked who is going to see the list of people that gets a card.

Martha Gammill had the following statement:
e She stated that if the postcard were to have a checkbox, it would have to be clear that this is not a
vote but an opinion as people may get confused.

John Gisler had the following statements:
e He stated to keep anonymity, the postcards could be color coded. For example, owners could be
yellow, renters could be blue, etc.
e He stated that perhaps someone should talk to direct mail vendors about a tear off or ways to keep
anonymity.
Joe Beck had the following statements:
¢ He stated that the Council should be looking at the community as a whole, not just one person.
¢ He stated that the Council should look at what would benefit the entire community.

Max Hutchison had the following statements:
¢ He stated he cannot pay for sewer.
¢ He stated he supports a long questionnaire form rather than a yes or no question.
e He stated the postcard should have all the facts.
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Molly Hartlieb had the following statements:
e She stated in some cases water users are not gong to be paying for sanitary sewer.
e She questioned if owners of vacant land are going to receive a postcard.

Motion by Gunnett, seconded by Carlin to have Village Manager Lutz, Attorney Rob Tholl, and himself
explore the idea of a postcard with a check box on it. All aye.

b) The letter from Kalamazoo Experiential Learning Center (KELC) regarding a food truck event was
discussed. Deb Droppers from KELC provided a presentation. She had the following statements:
e She stated the event would be held on the same Tuesday during the months of June, July and

August.

She stated there will be music and games at the food truck events.

She stated this is a family oriented night.

She stated the time of the event is 5:00-8:00 pm.

She stated they will provide a port a jon.

Motion by Rochholz, seconded by Mastenbrook to allow Tuesday night Food Truck Pop Up. All aye.
The Council will discuss what Tuesday of each month the event could be held.

TABULATION OF BIDS:
None.

COMMUNICATIONS:
None.

STATEMENTS FROM CITIZENS AND MUNICIPAL OFFICIALS:

President Keith Gunnett had the following statements:

e He thanked Village Manager Lutz for contacting USDA to ask about grants. He read aloud the
response letter received.

e He stated USDA cannot tell us what grant money we would receive until the application is
submitted.

e He stated that grants are more likely to be approved when the interest rate is higher.

¢ He stated that at a workshop, he asked tax assessor Kevin O’Toole if getting sanitary sewer
increases the property value. The answer was ho.

Village Manager Cheri Lutz had the following statements:
e She stated there is a special meeting of the Planning Commission on Wednesday, February 19,
2020 to discuss Greater Kalamazoo Auto Auction site plan review.
e She stated she has received good comments, questions and feedback on social media in response
to her postings about meetings and information about sanitary sewer.
e She stated she answers any questions on Thursdays.

Trustee Stodola had the following statements:
e He stated that property values do increase when sanitary sewer is installed if it is related to a body
of water.
¢ He stated the census is being done in the near future.
e He stated on the ballot there is a vote for a Charter Township.
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It was the consensus of the Council to ask Don Ulsh to provide information on a Charter Township and
what impact it may have on the Village of Schoolcraft. This information will be placed on the Village’s
website.

Trustee Rochholz had the following comments:

e He stated that in his opinion the sewer project should be placed on hold. Many questions have
come up since the last couple of meetings, and until they are answered, how can we proceed.

e He stated that Alan Smaka of Whitman & Associates, needs to explain why the process had one
timeline and now it has another. Can it be changed back?

o He asked how can we get back to the original timeline...when we were told that we would have the
USDA numbers prior to our vote?

¢ He asked what happened with the grants that were much commented on by Whitman? Although
nothing was promised, all of us felt that the comments were leading us in that direction.

e He stated he would like to see these and other questions answered by Wightman in front of the full
council.

e He asked if we were to not proceed with the sewer project, how will the council plan to implement
the vision plan? How will we stabilize our downtown? How do we entice businesses if we do not
have adequate infrastructure? What are our options? Does it matter to anyone?

e He stated that he personally has always been in fact finding mode, not “let’s pass a sewer at any
cost mode”. He stated that is his opinion the facts have changed, and he is significantly frustrated.
We have been transparent with this process, and the council and Keith have provided information
to the community, only to have it change once again. How do we proceed?

Motion by Gunnett, seconded by Rochholz to arrange a conference call and have Alan Smaka from
Wightman attend a Council meeting to discuss Trustee Rochholz’s questions and comments. All aye.

The Council thanked Officer in Charge, Sergeant Jamie Edwards for a job well done.

OTHER BUSINESS:
None.

ADJOURNMENT
The meeting was adjourned at 8:35 p.m.

Keith F. Gunnett, President Theresa O’Leary, Clerk



