VILLAGE OF SCHOOLCRAFT
COUNCIL PROCEEDINGS
DECEMBER 6, 2010

The Regular Meeting of the Village Council held at 442 N. Grand Street was called to
order by President Dan DeVries at 7:00 p.m.

The Pledge of Allegiance was led by President DeVries.

ROLL CALL:

Present: President DeVries, Trustees Clark, Gunnett, Barnes, Dailey,
Tackett and Carlin.

Absent: None.

Also Present: Village Manager Cheri Lutz, Village Clerk Faith Akert, Chief Bryan

Campbell, Russell Lee Barnes, Dan Lewis, John Stodola, Craig
Sisk and Samantha Tomerlin.

APPROVAL OF AGENDA:
Motion by Tackett, seconded by Barnes, to approve the agenda as presented. All aye.

APPROVAL OF CONSENT AGENDA:
Motion by Tackett, seconded by Clark, to approve the Consent Agenda as presented.
All aye.

CITIZEN'S ON NON-AGENDA ITEMS:
Mr. Dan Lewis of Prein and Newhof appeared before the Village Council to express his
appreciation for the Village’s business.

PUBLIC HEARINGS:

Motion by Trustee Tackett, seconded by Dailey, at 7:04 p.m. to open the Public Hearing
to hear comments regarding a request from Chem Link, Inc., to approve a request for
an Industrial Facility Exemption Certificate.

Village Manager Cheri Lutz informed the Village Council that representatives from
Chem Link, Inc. will not be in attendance at the meeting, due to the submission of an
amended application for an IFEC. She stated that since the Public Hearing had been
noticed, the Village Council should hear public comments, and discuss the submitted
application however; they should not take action on the request.

Trustee Tackett stated that computers and software should not be included on the
application.
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Village Manager Cheri Lutz stated that computers, software, office furniture, and other
items are specifically exempted in the Village of Schoolcraft’s IFEC Policy.

Motion by Dailey, seconded by Tackett, to close the Public Hearing at 7:12 p.m.

Motion by Clark, seconded by Gunnett, to table the IFEC request to the January 3,
2011, Village Council meeting to allow for a new Public Hearing on the amended
application.

All aye.

UNFINISHED BUSINESS:
None.

NEW BUSINESS:

a) Motion by Barnes, seconded by Gunnett, to adopt Resolution 2010-10. A
Resolution to Set a Public Hearing Regarding Chem Link’s Amended Application for
an Industrial Facilities Exemption Certificate in the Schoolcraft Village Industrial
Development District No. 2. All aye.

b) The memorandum from Village Clerk Faith Akert Regarding Resolution 2010-11
was discussed. A Resolution to Increase Water Rates by a 1% Increase per Year,
effective March 1, for the years 2011-2015.

Motion by Tackett, seconded by Barnes, to adopt Resolution 2010-11. A
Resolution to Increase Water Rates by a 1% Increase per Year, Effective March 1,
for the years 2011-2015. All aye.

c) The memorandum from Village President Dan DeVries regarding disbursement of
employee bonuses was discussed.

Motion by Gunnett, seconded by Clark, to approve the disbursement of employee
bonuses as presented. All aye.

d) The memorandum from Village Manager Cheri Lutz regarding compensation for the
Village Council was discussed.

Motion by Carlin, seconded by Tackett, to approve compensation for the Village
Council, with the deletion of one committee meeting for Trustee Carlin. All aye.

e) Motion by Clark, seconded by Dailey, to approve the 2011 Village Council Meeting
schedule as presented. All aye.
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TABULATION OF BIDS:
None.

COMMUNICATIONS:

a) The letter of thanks from Mr. Jeff Bell for Village Services was acknowledged for file.

b) The letter from Mr. Gordon Sutton and the response letter from President DeVries
were acknowledged for file.

REPORTS FROM VILLAGE ADMINISTRATION:
Village Manager Cheri Lutz had the following comments:
e She stated the Speedway plans to re-open their business on December 14,
2010.
e She stated that she has had two inquiries regarding business development.

President DeVries had the following comments:
e He stated that the DDA has contracted with the Barton Group to market the
Village of Schoolcratft.
e He stated that the Christmas Walk was great, and thanked the DPW for their
work in making the town festive.
e He provided a brief summary of KATS activities.

Trustee Carlin stated the South County Fire Authority approved their draft budget.

Trustee Tackett thanked the Police Department for their presence at the Christmas
Walk.

Trustee Gunnett provided an update on South County Sewer and Water Authority
activities.

Motion by Trustee Tackett, seconded by Trustee Barnes, at 7:30 p.m. to convene into
closed session for the Village Manager’s Evaluation.

Ayes: Clark, Gunnett, Barnes, Dailey, Tackett, Carlin and DeVries.
Nays: None.

Motion carried.

Motion by Trustee Clark, seconded by Trustee Dailey, at 7:45 p.m. to reconvene to
open session. All aye.
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Motion by Barnes, seconded by Gunnett, to increase the Village Manager’s salary 1.5%,
to extend her contract to 2013, and to provide a smart phone to her for improved access
and communication. All aye.

ADJOURNMENT:

Motion by Gunnett, seconded by Tackett, to adjourn the meeting at 7:50 p.m. All aye.

Faith C. Akert, Village Clerk Daniel P. DeVries, President



