VILLAGE OF SCHOOLCRAFT
COUNCIL PROCEEDINGS
DECEMBER 5, 2011

The Regular Meeting of the Village Council held at 442 N. Grand Street was called to
order by President Dan DeVries at 7:00 p.m.

The Pledge of Allegiance was led by President DeVries.

ROLL CALL:

Present: President DeVries, Trustees Clark, Gunnett, Barnes, Dailey,
Tackett and Carlin.

Absent: None.

Also Present: Village Manager Cheri Lutz, Village Clerk Faith Akert, Chief Bryan

Campbell, Michael Rochholz, John Stodola, and Steve Sutton.

APPROVAL OF AGENDA:
Motion by Gunnett, seconded by Carlin, to approve the agenda as presented. All aye.

APPROVAL OF CONSENT AGENDA:
Motion by Tackett, seconded by Barnes, to approve the Consent Agenda as presented.
All aye.

CITIZEN’'S ON NON-AGENDA ITEMS:
None.

PUBLIC HEARINGS:
None.

UNFINISHED BUSINESS:
None.

NEW BUSINESS:
a) The memorandum from Village Manager Cheri Lutz and Village Treasurer Faith
Akert regarding PA152 was discussed.

Village Manager Cheri Lutz had the following comments:

e She stated that the State of Michigan requires compliance with PA152 utilizing
one of three options as follows:
1. Adoption of the “Hard Cap” medical benefit plan.
2. Adoption of the “80/20” medical benefit plan.
3. Opt-Out of PA152 for the year 2012.
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b)

d)

f)

Village Treasure Faith Akert reviewed the financial aspects of PA152.

Village President Dan DeVries had the following comments:

e He stated that the Village Council should look at the entire benefit package of
Village employee’s, and that modifications to the medical insurance plan could
result in necessitating additional compensation in other areas.

Trustee Gunnett had the following comments:

e He stated that he is in favor of the opt-out provision, and that he is hesitant to
change existing benefits at this time.

e He stated that the Village Council can re-evaluate the medical insurance program
periodically, and that at some point, changes may need to be made.

Motion by Gunnett, seconded by Clark, to approve the opt-out provision for the year
2012. All aye.

The memorandum from Village Manager Cheri Lutz regarding council compensation
was discussed.

Motion by Tackett, seconded by Gunnett, to approve council compensation for 2011
in the amount of $9,270.00. All aye.

The memorandum from Village President Dan DeVries regarding disbursement of
employee bonuses as discussed.

Motion by Barnes, seconded by Dailey, to approve disbursement of employee
bonuses in the amount of $5,583.03 as presented. All aye.

Trustee Gunnett expressed his appreciation to the Village Staff, and thanked them
for their excellent work, and said the bonus is well deserved.

The memorandum from Village Manager Cheri Lutz regarding the 2012 Village
Garage Sales was discussed.

Motion by Barnes, seconded by Dailey, to establish the dates of April 20" and 21%,
2012, for Village Garage Sales. All aye.

Motion by Tackett, seconded by Barnes, to approve the 2012 Council Meeting
Schedule. All aye.

Motion by DeVries, seconded by Gunnett, at 7:38 p.m. to convene into closed
session for the purpose of the Village Managers evaluation. All aye.

Motion by DeVries, seconded by Carlin, at 7:50 p.m. to approve the closed
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session meeting minutes and reconvene into open session. All aye.

Motion by DeVries, seconded by Gunnett, to approve the following revisions to the
Village Manager’s contract:
e Increase manager’s salary by 1%
e Remove residency requirement.
e Extend contract one year.

All aye.

TABULATION OF BIDS:
None.

COMMUNICATIONS:
None.

REPORTS FROM VILLAGE ADMINISTRATION:
President DeVries commented that the Village of Schoolcraft looks very festive, and that
the Christmas Walk was well attended.

Village Manager Cheri Lutz had the following comments:

e She provided additional information regarding water usage at the property owned
by Mr. Tom Gill, and added that it was successfully resolved.

e She stated that Schoolcraft Township has received a high water bill, and that
staff had met and spoken with the township to answer any questions that they
had. The township was did not pay the water bill of $1,890.08, and paid an
amount of $105.00 with no explanation.

Village President Dan DeVries had the following comments:
e He stated that the Village of Schoolcraft does not negotiate water bill usage for
Village residents and businesses.
e He stated that any resident or business in the Village must pay for water usage.
e He stated that is does cost the Village of Schoolcraft money to provide water
service.

Trustee Gunnett provided a brief update on water and sewer activities regarding South
County Sewer and Water Authority and Kalamazoo County Regional Wastewater.

ADJOURNMENT:
Motion by Tackett, seconded by Barnes, to adjourn the meeting at 8:05 p.m. All aye.

Faith C. Akert, Village Clerk Daniel P. DeVries, President



