VILLAGE OF SCHOOLCRAFT
COUNCIL PROCEEDINGS
FEBRUARY 7, 2011

The Regular Meeting of the Village Council held at 442 N. Grand Street was called to
order by President Dan DeVries at 7:00 p.m.

The Pledge of Allegiance was led by President DeVries.

ROLL CALL:

Present: President DeVries, Trustees Clark, Gunnett, Barnes, Dailey,
Tackett and Carlin.

Absent: None.

Also Present: Village Manager Cheri Lutz, Village Clerk Faith Akert, Chief Bryan
Campbell, Russell L. Barnes, Norma Tackett, Craig Sisk, and Jan
Van Stratt.

APPROVAL OF AGENDA:
Motion by Gunnett, seconded by Carlin, to approve the agenda as presented with an
addition under New Business; item (c) Purchase of Vacant Lot. All aye.

APPROVAL OF CONSENT AGENDA:
Motion by Barnes, seconded by Tackett, to approve the Consent Agenda as presented.
All aye.

CITIZEN'S ON NON-AGENDA ITEMS:
None.

PUBLIC HEARINGS:
None.

UNFINISHED BUSINESS:
Village Manager Cheri Lutz provided an overview of the Proposed Draft Budget for FY
2011/2012 for General Fund with the following statements:
e General Fund was able to recognize additional revenue due to updated
information from the Township Assessor.
e The General Fund recognized a decrease in expenses due to employee
concessions and adjustments to the Police Department Budget.

Village Treasurer Faith Akert provided an overview of the Proposed Draft Budget for
other funds with the following statements:
e All Funds are balanced.
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e Major Street Fund: Transfer $4,520.00 to Local Streets.
Road Projects in excess of current year revenue $29,240.00,
reduction to fund balance.

e Local Street Fund: Transfer from Major Streets $4,520.00

NEW BUSINESS:

a)

b)

Mrs. Jan Van Stratt, Executive Director for South County Community Services
appeared before the council to provide an overview of services, and to request a
contribution in the amount of $7,500.00.

President Dan DeVries had the following comments:

e He asked if the community is aware that South County Community Services can
be marked as a designation for United Way.

e He stated that he would like to assist South County Community Services in other
ways including advertisement, campaigns, etc.

e He asked if the Village Council was interested in increasing their annual donation
to $7.500.00 this budget year, and in future budget years?

Motion by Tackett, seconded by Barnes to approve the request of South County
Community Services in the amount of $7,000, and to keep it at that amount for future
donations. All aye.

Resolution 2011-03. A Resolution to Support Kalamazoo County Community Action
Agency 18" Annual Walk for Warmth was presented to council

Motion by Dailey, seconded by Gunnett, to adopt Resolution 2011-03. A Resolution
to Support Kalamazoo County Community Action Agency 18™ Annual Walk for
Warmth. All aye.

Discussion took place regarding a inquiry from Mr. Andy Blodgett to determine if the
Village of Schoolcraft would be interested in purchasing his vacant lot located on the
corner of South Grand and Eliza Streets.

By general consensus of the Village Council, there was no interest.

TABULATION OF BIDS:

The memorandum from Village Manager Cheri Lutz regarding bids for spring clean up
was discussed.

Motion by Clark, seconded by Barnes, to award the bid for spring clean up to Republic
Waste in the approximate amount of $2,900.00. All aye.
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COMMUNICATIONS:

REPORTS FROM VILLAGE ADMINISTRATION:
President DeVries provided an overview on the progress of the Downtown Revitalization
Committee.

Trustee Gunnett provided an update on South County Sewer and Water Authority
activities.

Trustee Carlin stated South County Fire Authority had no new activities.

Village Manager Cheri Lutz thanked the DPW for their work during the recent
snowstorm.

ADJOURNMENT:
Motion by Tackett, seconded by Gunnett, to adjourn the meeting at 8:27 p.m. All aye.

Faith C. Akert, Village Clerk Daniel P. DeVries, President



