VILLAGE OF SCHOOLCRAFT
COUNCIL PROCEEDINGS
OCTOBER 15, 2012

The Regular Meeting of the Village Council held at 442 N. Grand Street was called to
order by President Dan DeVries at 7:00 p.m.

The Pledge of Allegiance was led by President DeVries.

ROLL CALL:

Present: President DeVries, Trustees Clark, Gunnett, Barnes, Dailey,
Tackett and Carlin.

Absent: None.

Also Present: Village Manager Cheri Lutz, Village Clerk Faith Akert, Wayne York,

and John Stodola.

APPROVAL OF AGENDA:
Motion by Tackett, seconded by Dailey, to approve the agenda as presented. All aye.

APPROVAL OF CONSENT AGENDA:
Motion by Tackett, seconded by Barnes, to approve the Consent Agenda as presented.
All aye.

CITIZEN'S ON NON-AGENDA ITEMS:
None.

PUBLIC HEARINGS:
None.

UNFINISHED BUSINESS:
None.

NEW BUSINESS:
Trustee Todd Carlin presented information to the Village Council regarding capital
equipment needs of South County Fire Authority with discussion as follows:

Trustee Carlin had the following comments:
e He informed the Village Council that two engines need to be replaced in the
amount of $600,000.00.
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President Dan DeVries had the following comments:

e He stated that when the SKFA Budget was presented for approval on March of
2012, there was no mention of capital planning for fire truck replacement.

e He stated that the 2012-13 budget for SKFA increased by approximately
$23,000.00 from the prior year, with $15,000.00 budgeted for capital equipment.

e He stated that lack of planning has created an emergency situation to be
resolved by dipping into the fund balance of all participating municipalities.

e He stated his disappointment in the SKFA Board for lack of fiscal planning and
said that this cannot be continued.

e He stated that there is no doubt that SKFA does a great job firefighting and that
no one would dispute that fact.

e He stated that service is one thing but that the never ending well of funding with
no accountability and planning is unacceptable.

e He stated the SKFA Board needs to come back with a capital improvement plan.

Trustee Gunnett had the following comments:
e He agrees with the comments of President DeVries.
e He stated that the SKFA Board should not ask for funding for equipment until
there is a plan for capital funding.

Trustee Tackett had the following comment:
e He asked if the SKCFA board has looked into grant options.

Trustee Carlin had the following comments:

e He stated that fire trucks are very expensive.

e He stated that there are no grants available.

e He stated that the firefighters do a good job.

e He agrees that the board has been irresponsible in planning for capital
equipment.

e He stated that the Village Council will be asked to vote to approve the request for
equipment at the November 5, 2012, Council meeting.

TABULATION OF BIDS:
None.

COMMUNICATIONS:
None.

REPORTS FROM VILLAGE ADMINISTRATION:
None.
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ADJOURNMENT:
Motion by Tackett, seconded by Barnes, to adjourn the meeting at 7:35 p.m. All aye.

Faith C. Akert, Village Clerk Daniel P. DeVries, President



