VILLAGE OF SCHOOLCRAFT
COUNCIL PROCEEDINGS
MARCH 5, 2012

The Regular Meeting of the Village Council held at 442 N. Grand Street was called to
order by President Dan DeVries at 7:00 p.m.

The Pledge of Allegiance was led by President DeVries.

ROLL CALL:

Present: President DeVries, Trustees Clark, Gunnett, Barnes, Dailey, and
Carlin.

Absent: Tackett.

Also Present: Village Manager Cheri Lutz, Deputy Clerk Theresa O’Leary, Chief

Bryan Campbell, Michael Rochholz, Wayne York, Tom Gill, Jim
Shaw, Tracy Locey, Jan VanStratt and Don Ulsh.

APPROVAL OF AGENDA:
Motion by Dailey, seconded by Clark, to approve the agenda as presented. All aye.

APPROVAL OF CONSENT AGENDA:
Motion by Barnes, seconded by Carlin, to approve the Consent Agenda as presented.
All aye.

CITIZEN'S ON NON-AGENDA ITEMS:
None.

PUBLIC HEARINGS:
None.

UNFINISHED BUSINESS:
Ms. Tracy Locey, Administrator for South County Community Services appeared before
the board to provide an overview of the 2012/2013 budget as follows:

¢ She provided information regarding operations of South County EMS, Fire
Department operations, and capital improvement plans.

President DeVries had the following comments:

e He thanked Ms. Locey for her presentation, and the good work of South County
Fire Authority.
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e He expressed his concern regarding the increase in their operations stating that
the Village’s revenues are decreasing, and the Fire Authority’s revenues are
increasing.

e He stated that the Village does not endorse the contribution of $3,000.00 to be
used towards recognition dinners, and that the Village of Schoolcraft has used
monies out of their fund balance to offset operational expenses.

NEW BUSINESS:

Mrs. Jan Van Stratt, Executive Director for South County Community Services appeared
before the council to provide an overview of services, and to request a contribution in
the amount of $7,000.00.

President Dan DeVries had the following comments:

e He thanked Mrs. VanStratt for her comments, and the good work of South
County Community Services.

e He asked what the mission of SCCS is, and do they link their scope of service to
the mission statement.

e He stated that the Village will be meeting with all non-profit groups on March 26,
2012, and that a service contract will be drafted after that meeting.

e He suggested that the board will approve the funding request after the March 26,
2012, meeting.

TABULATION OF BIDS:
None.

COMMUNICATIONS:
None.

REPORTS FROM VILLAGE ADMINISTRATION:
Village Manager Cheri Lutz stated that the DDA will be hosting a 5:01 Meet and Greet
on Tuesday, March 6, 2012 from 5 p.m. to 6 p.m.

ADJOURNMENT:
Motion by Barnes, seconded by Clark, to adjourn the meeting at 7:56 p.m. All aye.

Theresa O’Leary, Deputy Clerk Daniel P. DeVries, President



