VILLAGE OF SCHOOLCRAFT
COUNCIL PROCEEDINGS
FEBRUARY 20, 2012

The Regular Meeting of the Village Council held at 442 N. Grand Street was called to
order by President Dan DeVries at 7:00 p.m.

The Pledge of Allegiance was led by President DeVries.

ROLL CALL:

Present: President DeVries, Trustees Clark, Gunnett, Barnes, Tackett and
Carlin.

Absent: Dailey.

Also Present: Village Manager Cheri Lutz, Village Clerk Faith Akert, Chief Bryan

Campbell, Officer Matt Scott, Tom Gill and John Stodola.

APPROVAL OF AGENDA:
Motion by Gunnett, seconded by Clark, to approve the agenda as presented. All aye.

APPROVAL OF CONSENT AGENDA:
Motion by Tackett, seconded by Barnes, to approve the Consent Agenda as presented.
All aye.

CITIZEN’'S ON NON-AGENDA ITEMS:
None.

PUBLIC HEARINGS:
Motion by Tackett, seconded by Barnes, to open the Public Hearing at 7:03 p.m. for the
purpose of hearing public comment regarding the 2012/2013 Budget.

Village Manager Cheri Lutz provided a brief overview of the budget process, and
thanked the Village Staff for their assistance and input.

Motion by Tackett, seconded by Barnes, to close the Public Hearing at 7:10 p.m.

Motion by Clark, seconded by Tackett, to adopt Resolution 2012-02. A Resolution to
Adopt the Budget for Fiscal Year, 2013, Beginning 1, March, 2012. All aye.

UNFINISHED BUSINESS:
Trustee Tackett reviewed the 2012 Sidewalk Program as follows:

1. S. Robinson St. - east side between Pine and Walnut

2. Pine St. - south side between Robinson and Cedar
3. East Vienna St. -  north side between Cedar and Grand

4, West Cass St. - north side between Centre and West
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No action was taken due to the fact that the Sidewalk Program was approved at the
February 6, 2012, Village Council meeting.

NEW BUSINESS:
a) The memorandum from Village Manager Cheri Lutz regarding Planning Commission
appointments was discussed.

Motion by Gunnett, seconded by Barnes, to approve the appointment of Tim Brown
and Bret Willis to the Planning Commission for a three year period to expire in
February, 2015. All aye.

b) The memorandum from Village Manager Cheri Lutz regarding approval of the
Proposed Budget for South County Fire Authority for 2012/2013 was discussed.

President Dan DeVries requested additional information prior to approval of the
budget.

Village Manager Cheri Lutz will contact Ms. Tracey Locey to request her presence
at the March 5, 2012, meeting.

c) The memorandum from Village Treasurer Faith Akert regarding Resolution 2012-03
was discussed. A Resolution to Amend the 2011/2012 Budget to Create a
Balanced Budget.

Motion by Barnes, seconded by Clark, to adopt Resolution 2012-03. A Resolution
to Amend the 2011/2012 Budget to Create a Balanced Budget. All aye.

TABULATION OF BIDS:
None.

COMMUNICATIONS:
None.

REPORTS FROM VILLAGE ADMINISTRATION:
Trustee Gunnett provided an update on South County Sewer and Water Authority and
Kalamazoo County Regional Waste Water activities.

ADJOURNMENT:
Motion by Tackett, seconded by Barnes, to adjourn at 7:46 p.m. All aye.

Faith C. Akert, Village Clerk Daniel P. DeVries, President



