VILLAGE OF SCHOOLCRAFT
COUNCIL PROCEEDINGS
NOVEMBER 5, 2012

The Regular Meeting of the Village Council held at 442 N. Grand Street was called to
order by President Dan DeVries at 7:00 p.m.

The Pledge of Allegiance was led by President DeVries.

ROLL CALL:

Present: President DeVries, Trustees Clark, Gunnett, Barnes, Dailey,
Tackett and Carlin.

Absent: None.

Also Present: Village Manager Cheri Lutz, Village Clerk Faith Akert, Chief Bryan
Campbell, Officer Justin Kotecki, Mark McCain and Cory
Peterbaugh.

APPROVAL OF AGENDA:
Motion by Tackett, seconded by Gunnett, to approve the agenda with a change to add
the introduction of Officer Justin Kotecki, immediately after Agenda. All aye.

Chief Bryan Campbell introduced new part-time officer Justin Kotecki to the Village
Council.

APPROVAL OF CONSENT AGENDA:
Motion by Tackett, seconded by Dailey, to approve the Consent Agenda as presented.
All aye.

CITIZEN’'S ON NON-AGENDA ITEMS:
None.

PUBLIC HEARINGS:
None.

UNFINISHED BUSINESS:
Trustee Todd Carlin provided information to the Village Council regarding the 15 year
Capital Plan for South County Fire Authority (SKFA) with the following comments:
e SKFA plans to purchase two engines for Stations 1 & 2 in the combined amount
of $586,000.00.
e SKFA plans to use approximately $90,000.00 of fund balance along with a
request to the Vicksburg Foundation in the amount of $70,000.00 for a total
anticipated down payment of $160,000.00.
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e SKFA is requesting an amount of $4,014.66, in addition to the $37,606.92
already paid for fire protection. Total cost for fire protection per year $41,621.58.

e SKFA will be analyzing expenses for facilities, manpower, equipment and all
other areas of operation in anticipation of a millage request in the near future.

President DeVries had the following comment:

e He stated that the SKFA needs to evaluate all expenses for their operations on a
line by line basis, to eliminate or reduce unnecessary costs and cited the Village
of Schoolcraft’'s budgeting process as a model.

e He stated that the Village of Schoolcraft is opposed to paying for unnecessary
expenses.

Motion by Tackett, seconded by Barnes, to support the 15 Year Capital
Improvement Plan for SKFA. All aye.

NEW BUSINESS:
a) The memorandum from Faith Akert, Village Treasurer regarding the forfeiture of

property located at 306 N. Grand Street and subsequent Deeding of Property was
discussed with the following comments:

She stated that the property was not sold at the Kalamazoo County Auction and

would be deeded to the Village unless rejected; pursuant to MCL 211.78m(6).

e She stated that by deeding the property to Kalamazoo County, they would be
responsible for maintenance of the lot as well as the environmental clean up.

President DeVries had the following comments:

e He stated that the DDA has been approached by the Brownfield Redevelopment
Authority, the Landbank and the Kalamazoo County Planning Authority to utilize
Brownfield Redevelopment Funds to clean up the contamination on the property
at 306 N. Grand St., to make it a viable spot for redevelopment.

Motion by Tackett, seconded by Clark, to reject the deed to the property located

at 306 N. Grand Street, so as the Kalamazoo County Treasurer takes ownership.
All aye.

b) The memorandum regarding the 2013 Council Meeting Schedule was discussed.

Motion by Clark, seconded by Barnes to approve the 2013 Village Council
Meeting Calendar.

TABULATION OF BIDS:
None.
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COMMUNICATIONS:

Letters from the Schoolcraft Community Library and the Schoolcraft 4™ of July
Committee were acknowledged for file.

REPORTS FROM VILLAGE ADMINISTRATION:

Village President DeVries discussed correspondence received from Jim MacPhee of
Kalamazoo County State Bank expressing concerns over the consequences of lack of
sanitary sewer in the Village of Schoolcraft with the following comments:

He stated that the current issue is an issue for Kalamazoo County State Bank.
He stated that there are no plans for sanitary sewer in the Village of Schoolcraft.
He stated that there are long term consequences in not addressing the need for
sanitary sewer such as reduced revenue from the business community,
specifically the US 131 Corridor.

He stated that the Village should determine what direction they want to take with
regard to sanitary sewer. If the direction is not to plan, then the Village should
understand that many businesses may not be able to operate.

ADJOURNMENT:

Motion by Tackett, seconded by Barnes, to adjourn the meeting at 7:44 pm. All aye.

Faith C. Akert, Village Clerk Daniel P. DeVries, President



