
 
 
 
 

VILLAGE OF SCHOOLCRAFT 
COUNCIL PROCEEDINGS 

MARCH 4, 2013 
 

 
The Regular Meeting of the Village Council held at 442 N. Grand Street was called to 
order by President Dan DeVries at 7:00 p.m. 
 
The Pledge of Allegiance was led by President DeVries. 
 
ROLL CALL: 
Present: President DeVries, Trustees Clark, Gunnett, Barnes, Dailey, and 

Tackett. 
Absent:  Carlin. 
Also Present: Village Manager Cheri Lutz, Deputy Clerk Theresa O’Leary, Chief 

Bryan Campbell, and Mike Rochholz. 
 
APPROVAL OF AGENDA: 
Motion by Gunnett, seconded by Barnes, to approve the agenda as presented.  All aye. 
 
APPROVAL OF CONSENT AGENDA: 
Motion by Dailey, seconded by Tackett, to approve the Consent Agenda as presented.   
All aye. 
 
CITIZEN’S ON NON-AGENDA ITEMS: 
None. 
 
PUBLIC HEARINGS: 
None. 
 
UNFINISHED BUSINESS: 
None. 
 
NEW BUSINESS: 
None. 
 
TABULATION OF BIDS: 
None. 
 
COMMUNICATIONS:  
None. 
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REPORTS FROM VILLAGE ADMINISTRATION: 
President DeVries stated that he would like to spend a few minutes addressing the 
policies, procedures and guidelines that the Administrative Staff uses in their day to day 
operations, and asked Village Manager Cheri Lutz to provide a brief overview of Best 
Practices for financial operations. 
 
Village Manager Cheri Lutz had the following comments: 

 She provided information to the Village Council regarding established procedures    
and practices that are in place related to accounts payable and receivable, 
payroll, water billing, cash handling, contracts, policies and bid procurement. 
 

 She stated that checks and balances have been established for the above 
mentioned functions, and that the checks and balances have been approved by 
the Village’s auditor. 

 
 President DeVries thanked the Village Manager for the information, and stressed 
 the importance of proper internal controls. 
 
 Trustee Gunnett stated that Village operations have dramatically improved over 
 the years, and credited the Village Staff for their professionalism and expertise. 
 
 Mike Rochholz stated that he appreciated the fact that procedures related to  
 financial operations were reviewed with the Council. 
 
Village Manager Cheri Lutz had the following comments: 

 She provided and update on the house located at 123 E. Eliza Street. 
 She provided information related to grant funds available for East Lyon Street. 

 
ADJOURNMENT: 
Motion by Tackett, seconded by Barnes, to adjourn the meeting at 7:25 p.m.  All aye. 
 
 
________________________   ________________________ 
Theresa O’Leary, Deputy Clerk   Daniel P. DeVries, President 
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