VILLAGE OF SCHOOLCRAFT
COUNCIL PROCEEDINGS
NOVEMBER 3, 2008

The Regular Meeting of the Village Council was called to order by President Warfield at
7:00 p.m.

ROLL CALL:

Present: President Warfield, Trustees Mullin, Gunnett, Barnes, Dailey,
Tackett and VanDyken.

Absent: None.

Also Present: Village Manager Cheri Lutz, Clerk Faith Akert, Mark McCain,

Russell L. Barnes, Jim Maxwell, Jess Wallace, Todd Catrlin,
Ronald Sagers, Tom Gill, Norma Tackett, and Pat Temple.

APPROVAL OF AGENDA:
Motion by Barnes, seconded by Mullin, to approve the agenda as presented. All aye.

APPROVAL OF CONSENT AGENDA:

Motion by Barnes, seconded by Gunnett, to approve the Consent Agenda as presented.
All aye.

CITIZEN'S ON NON-AGENDA ITEMS:
None.

PUBLIC HEARINGS:
None.

NEW BUSINESS:

a) The memorandum from Village Manager Cheri Lutz regarding Tree Removal
Request in Village Right-a-way was discussed. Manager Lutz will present the
revised Tree Removal on Village Property Policy at the Novemberl17, 2008 meeting
including clarification of the when the removal of a tree is not a Village priority
following items:

e The property owner must request tree removal from Council of any tree that is
not a Village priority.

e When Council approves the tree removal by the property owner, the owner will
accept financial responsibility of the removal and stump grinding of tree.
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TABULATION OF BIDS:
None.

COMMUNICATIONS:
None.

REPORTS FROM VILLAGE ADMINISTRATION:
President Warfield had the following comments:

e He stated that he has conducted an informal survey of other communities in
Kalamazoo County regarding site plan approval He stated that with the
exception of two municipalities, all others allowed their Planning Commission to
have sole authority to approve site plans. He stated that the Planning
Commission follows the Zoning Ordinance as approved by the Village Council
just as the Police Department issues tickets according to the Code of
Ordinances.

e He stated that South County Water and Sewer Authority is still attempting to work
with the City of Portage on a flow through agreement.

e He stated that the Kalamazoo County Road Commission will be reducing snow
plowing coverage this winter due to budgetary constraints.

e He stated that the Village does have a healthy fund balance in their road fund.

Trustee Gunnett had the following comment:
e He suggested that the Village consider changing hours for Trick or Treating next
year to accommodate daylight savings time.

Trustee VanDyken had the following comment:

e He praised the Schoolcraft Police Department for their excellent coverage on
Halloween night.

ADJOURNMENT:
The meeting was adjourned at 7:30 p.m.

Faith C. Akert, Clerk Loren C. Warfield, Village President



