
VILLAGE OF SCHOOLCRAFT 
DOWNTOWN DEVELOPMENT AUTHORITY 

OCTOBER 6, 2011 
 
The Regular Meeting of the Downtown Development Authority held at 442 N. Grand 
Street, Schoolcraft, Michigan was called to order at 8:00 a.m. by Chairperson Dan 
Hartlieb. 
 
ROLL CALL: 
Present: Dan Hartlieb, Dan DeVries, Dale Miller, Rob Swarts, Jim Stamper, 

Deb Reynolds, Bob Squier, and Rich Peart. 
Absent: Deb Reynolds, Rob Swartz. 
Also Present. Cheri Lutz, Faith Akert. 
 
DETERMINATION OF QUORUM: 
A quorum was present. 
 
APPOINTMENT OF NEW MEMBER: 
Motion by DeVries, seconded by Stamper, to appoint Bob Squires to the DDA Board for 
a four year term to expire in January, 2015.  All aye. 
 
Village Clerk Faith Akert administered the Oath of Office. 
 
APPROVAL OF MINUTES: 
Motion by Peart, seconded by Squier, to approve the minutes of the September 1, 2011,  
meeting as presented.  All aye. 
 
PUBLIC HEARINGS: 
None. 
 
OLD BUSINESS: 
Discussion took place regarding implementation of a Façade Program as follows: 
      
     Dan Hartleib had the following comments: 

 He discussed grant versus loan, and by consensus, the DDA Board agreed that 
they prefer the grant program in an amount not to exceed $5,000.00 per year. 

 He stated that the DDA would contribute up to a 50% match. 
 He stated that a Draft Plan will be presented to the DDA at the November 3, 

2011, meeting. 
      
      Dan DeVries had the following comments: 
 He stated that he would like projects in the grant program prioritized as follows: 
 Paint 
 Paint and façade improvements 
 Signage 
 Other 
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 He stated that the improvements should reflect the historic influence of the  
           community. 
 
NEW BUSINESS: 
a)    
b)   The 2011/2012 YTD Revenue and Expense Report was reviewed for file. 
c)    Dan DeVries suggested that the DDA consider contracting for septic removal to  
       negotiate a better price and consistency in pumping. 
 
       Cost, frequency and volumes will be reported to Dan DeVries or Cheri Lutz. 
 
d)    Dan Hartleib provided an update on welcome signage. Additional information will  
       be presented at the November 3, 2011, meeting. 
 
       Dale Miller provided an update on parking.  He suggested signage that would show  
       where municipal parking is allowed. 
   
 
ADJOURNMENT: 
The meeting was adjourned at 9:15 a.m. 
 
 
____________________________  _______________________ 
Faith C. Akert, Recording Secretary  Dan Hartleib, Chairperson 


