VILLAGE OF SCHOOLCRAFT
DOWNTOWN DEVELOPMENT AUTHORITY
MAY 5, 2011

The Regular Meeting of the Downtown Development Authority held at 442 N. Grand
Street, Schoolcraft, Michigan was called to order at 8:00 a.m. by Chairperson Dan
Hartlieb.

ROLL CALL:

Present: Dan Hartlieb, Dan DeVries, Dale Miller, Rob Swarts, Deb Reynolds,
Absent: and Rich Peart.

Also Present. Cheri Lutz.

DETERMINATION OF QUORUM:
A quorum was present.

APPROVAL OF MINUTES:
Motion by DeVries, seconded by Miller, to approve the minutes of the March 3, 2011,

meeting as presented. All aye.

PUBLIC HEARINGS:
None.

OLD BUSINESS:
None.

COMMISSIONER COMMENTS:
Village President Dan DeVries had the following comments:
e He discussed the model for committee involvements for the Downtown
Revitalization Committee with the following comments:
e He stated that he likes the idea of small groups working together.
e He stated that he likes the idea of a zoning and planning advocate.
e He stated that the Village Council and Planning Commission should make
decisions based on having a full understanding of business needs.
e He stated his concern regarding the boarded up gas station on Grand and
Clay Streets.
e He thanked the DDA for the time they spend to better the community.

Chairperson Dan Hartleib had the following comments:

e He stated the like the model for the Downtown Revitalization Committee.

e He stated that subcommittees could be pared down.

e He asked the members of the DDA to identify any areas of interest where they
may be willing to assist.

e He asked if the DDA would be interested in participating in the 4™ of July event.

e He expressed his thanks to Carl and Norma Tackett for their generous donation
of $1515.00 to the Streetscape Project.
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e He thanked the Village Council for their efforts in the demolition of the gas station
located at Grand and Cass Street.

Deb Reynolds stated that she would like to see more volunteer activity.
NEW BUSINESS:

a) Village President Dan DeVries briefed the DDA on the 2011 Citizen Survey.
b) The 2011/2012 YTD Revenue and Expense Report was reviewed for file.

ADJOURNMENT:
The meeting was adjourned at 8:40 a.m.

Cheri M. Lutz, Recording Secretary Dan Hartleib, Chairperson



