
VILLAGE OF SCHOOLCRAFT 
DOWNTOWN DEVELOPMENT AUTHORITY 

NOVEMBER 3, 2011 
 
The Regular Meeting of the Downtown Development Authority held at 442 N. Grand 
Street, Schoolcraft, Michigan was called to order at 8:00 a.m. by Chairperson Dan 
Hartlieb. 
 
ROLL CALL: 
Present: Dan Hartlieb, Dale Miller, Rob Swarts, Jim Stamper, Deb Reynolds, 

Bob Squier, Deb Reynolds, Rob Swartz, and Rich Peart. 
Absent: None. 
Also Present. Cheri Lutz, Faith Akert. 
 
DETERMINATION OF QUORUM: 
A quorum was present. 
 
APPROVAL OF MINUTES: 
Motion by Reynolds, seconded by Miller, to approve the minutes of the October 6, 2011,  
meeting as presented.  All aye. 
 
PUBLIC HEARINGS: 
None. 
 
OLD BUSINESS: 
Discussion took place regarding implementation of a Façade Improvement Program 
 as follows: 
      
     Chairperson Dan Hartleib provided a brief overview of the Draft Façade  
     Improvement Program as follows: 

 He stated the goal of the Façade Improvement Program is to improve the 
visual impact of the business district. 

 He highlighted key aspects of the Draft Façade Improvement Policy and 
Guidelines.  

  
     Motion by Miller, seconded by Squier to adopt the Façade Improvement and    
     application with the following additions and/or corrections: 
 

 Inclusion  of a question on the application regarding participation in the 
community events. 

 Inclusion of eligibility of second story apartments above businesses. 
 Bids for work will not be required if applicant will be doing the work. 
 Correction of minor typographical errors. 

  
 All aye. 
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NEW BUSINESS: 
a)   The 2011/2012 YTD Revenue and Expense Report was reviewed for file. 
b)    Discussion took place regarding bids for Welcome Signage for the Village of  
       Schoolcraft. 
 
       Motion by Reynolds, seconded by Peart, to award the bid for Welcome Signs to  
       Signs and More in the amount of $3,315.00 per sign, with a request to meet the low   
       bid of $3,150.00.  All aye. 
c)    Discussion took place regarding a contract for septic pumping.  Additional  
       information will be presented at the January meeting. 
d)    There were no committee reports. 
   
 
ADJOURNMENT: 
The meeting was adjourned at 9:00 a.m. 
 
 
____________________________  _______________________ 
Faith C. Akert, Recording Secretary  Dan Hartleib, Chairperson 


