VILLAGE OF SCHOOLCRAFT
DOWNTOWN DEVELOPMENT AUTHORITY
SEPTEMBER 6, 2012

The Regular Meeting of the Downtown Development Authority held at 442 N. Grand
Street, Schoolcraft, Michigan was called to order at 8:03 p.m. by Chairperson Dan
Hartleib.

ROLL CALL:

Present: Dan Hartleib, Jim Stamper, Bob Squier.

Absent: Swarts, Peart, DeVries, Miller.

Also Present. Cheri Lutz, Faith Akert, Jonathan Farness and Sean Budlong.

DETERMINATION OF QUORUM:
A quorum was present.

APPROVAL OF MINUTES:
Motion by DeVries, seconded by Squier, to approve the minutes of the meeting of June
7,2012. All aye.

PUBLIC HEARINGS:
None.

OLD BUSINESS:
None.

NEW BUSINESS:

a) Mr. Jonathan Farness and Mr. Sean Budlong introduced themselves to the DDA
Board. They stated that the want to become more involved in the community, and
they would like to assist in the development of the business community.

Motion by Squier, seconded by Hartleib, to appoint Mr. Jonathan Farness and Mr.
Sean Budlong to the DDA for a four year period to expire in January, 2016. All aye.

b) Motion Budlong, seconded by Squier, to approve the year to date revenue/expense
report as presented. All aye.

c) Discussion took place regarding available funding for non-streetscape projects.

Chairperson Hartleib had the following comments:

e He stated that there is approximately $70,000.00 in designated funds for Phase Il
an lll of the Streetscape Project.

e He stated that there is approximately $20,000.00 in available funds in fund
balance for other projects.

e He suggested that the DDA may wish to consider small projects utilizing a portion
of the $20,000.00 for downtown beautification.
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Members of the DDA Board suggested improvements to the Central Business
District including additional flower planting, potted and hanging plants,and
dumpster enclosures.

Hartleib, Stamper, Budlong and Farness will meet to discuss potential projects
for presentation to the DDA Board.

d) An update of the 2012 Facade Improvement Program was presented to the DDA.
By general consensus the DDA would like to continue the program for 2013.

e) A meeting date of October 2, 2012, at 5:00 p.m. was set for the Meet and Greet to
be held at Heirloom Rose.

f) Discussion tool place regarding a 3, 5 year plan. Hartleib, Budlong and Farness will
work to develop a plan prior to the October 2" meet and greet.

g) Hartleib provided an update on the status of the Barton Group

ADJOURNMENT:
The meeting was adjourned at 9:00 a.m.

Faith C. Akert, Recording Secretary Dan Hartleib, Chairperson



