
 

 VILLAGE OF SCHOOLCRAFT 
DOWNTOWN DEVELOPMENT AUTHORITY 

APRIL 5, 2012 
 
The Regular Meeting of the Downtown Development Authority held at 442 N. Grand 
Street, Schoolcraft, Michigan was called to order by Chairperson Dan Hartleib. 
 
ROLL CALL: 
Present: Dan Hartleib, Rob Swarts, Jim Stamper, Rich Peart, Bob Squier, 

and Dale Miller. 
Absent: DeVries. 
Also Present. Cheri Lutz, Faith Akert, and Sean Budlong. 
 
DETERMINATION OF QUORUM: 
A quorum was present. 
 
APPROVAL OF MINUTES: 
Motion by Peart, seconded by Squier, to approve the minutes of the meeting of 
February 2, 2012, as presented.  All aye. 
 
PUBLIC HEARINGS: 
None. 
 
OLD BUSINESS: 
a)   Chairperson Dan Hartleib provided a status update of the Façade Improvement 

Grant Application Program as follows: 
 Mike Eberstein of Mike’s Barber Shop withdrew his request. 
 Owners of the Big Dipper and Bud’s Bar have expressed interest in the program. 

 
      By general consensus, the DDA decided to re-open the grant application program to 

all businesses located in the DDA District.  Postcards will be sent out within the next 
week. 

 
b)   The “Welcome to Schoolcraft” signs are ready for installation, and will be installed        

within the next 30 days. 
 
NEW BUSINESS: 
a)   Vacancy Report Statistics were reviewed for file. 
 
b)   The DDA discussed potential projects as follows: 
 

 Evaluation of parking in CBD. 
 Parking Lot Improvements. 
 Phase II and III of the Streetscape Projects. 

 
     



 

 
 
VILLAGE OF SCHOOLCRAFT 
DOWNDOWN DEVELOPMENT AUTHORITY 
APRIL 5, 2012 
PAGE 2— 
 
     Dan Hartleib asked the board for input on the above projects. 
 

 Board members discussed concerns regarding the parking lot located behind  
Harding, Schnauzers, Kalamazoo County State Bank. 
 
Village Manger Cheri Lutz explained that the parking lot is private property 
owned by the businesses, and that DDA funding cannot be used for private 
property improvements.  She will get back with the committee regarding what, if 
any improvements can be done. 
 

 Board members discussed future phases of the Streetscape Project. 
  
           The Village will continue to explore funding opportunities. 
 

 Board members discussed the sanitary sewer project. 
 
     Dan Hartleib informed the board that the next 5:01 meeting will be held on June 5th,      

at a location to be determined. 
 
c)   The YTD Revenue and Expenditure Report was reviewed for file. 
   
 
ADJOURNMENT: 
The meeting was adjourned at 9:05 a.m. 
 
 
_____________________________  _________________________ 
Faith C. Akert, Recording Secretary  Dan Hartleib, Chairperson 


