
VILLAGE OF SCHOOLCRAFT 
DOWNTOWN DEVELOPMENT AUTHORITY 

AUGUST 1, 2013 
 

The Regular Meeting of the Downtown Development Authority held at 442 N. Grand 
Street, Schoolcraft, Michigan was called to order at 8:00 a.m. by Chairperson Dan 
Hartleib. 
 
ROLL CALL: 
Present: Dan Hartleib, Jim Stamper, Rob Swarts, Dan DeVries, Sean 

Budlong. 
Absent: Jonathan Farness, Dale Miller, and Bob Squier. 
Also Present. Village Manager Cheri Lutz, Village Clerk Faith Akert, Lee Adams 
 
DETERMINATION OF QUORUM: 
A quorum was present. 
 
APPROVAL OF MINUTES: 
Motion by DeVries, seconded by Stamper, to approve the minutes of June 6, 2013.    All 
aye. 
 
PUBLIC HEARINGS: 
None. 
 
OLD BUSINESS: 
a)   Mr. Lee Adams of the Kalamazoo County Planning Commission appeared before 

the board to present the Brownfield Redevelopment Plan for 306 N. Grand Street 
with the following comments: 

 
 Work will begin late fall 2013. 
 Property will be marketed and listed for sale by spring 2014. 
 The plan has listed every possible cost, although it is anticipated that cost for 

remediation will be significantly less than what the plan calls for. 
 If the property does not sell, the Village will not be responsible for the cost of 

remediation. 
 

Motion by DeVries, seconded by Budlong, to recommend approval of the 
Brownfield Redevelopment Plan to the Village Council.  All aye. 

 
b)   Chairperson Dan Hartleib led discussion regarding the trees in the Central Business  
      District (CBD) with the following comments: 
 

 The existing trees have grown too high and are blocking merchant’s signage and 
some are causing areas of the sidewalk to heave upwards. 

 The DDA needs to make the decision to remove and/or replace the trees. 
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    Dan DeVries had the following comments: 

 He requested that s survey be sent to Village residents and businesses to solicit 
their input. 

 He stated that by spring 2014, there should be a plan in place to remove/modify 
trees. 

 
    Jim Stamper stated that is would be most cost effective to remove the trees now 

rather than have to replace sidewalks and infrastructure later. 
  
NEW BUSINESS: 
a)   Motion by Budlong, seconded by DeVries, to approve the YTD Revenue and 

Expense Report as presented.  All aye. 
 
b)   Chairperson Hartleib led discussion regarding signage for the Farmers Market with 

the following comments: 
 The Farmers Market has had trouble attracting people, and feels that more 

signage would help. 
 He stated there is much more activity now that fresh vegetables are available. 
 He asked if the DDA Board would be willing to consider providing financial 

assistance for signage. 
 

Jim Stamper stated that he has given them balloons every week, and they have    
helped to attract customers. 

 
Dan DeVries said that he would be willing to assist them if there is enough data to 
support their request, and said that additional signage may not be the answer. 

 
ADJOURNMENT: 
The meeting was adjourned at 8:40 a.m. 
 
_____________________________  _________________________ 
Faith C. Akert, Recording Secretary  Dan Hartleib, Chairperson 


